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North Cornwall Township 

General Supervisor’s Meeting 

Minutes for December 7, 2010 
 
 
Call to Order: 
 

The December 7, 2010 meeting of the North Cornwall Township Board of Supervisors was called to order by Mr. 
Heister at 7:00 PM with the Pledge of Allegiance to the Flag. 
 
In attendance were Ralph Heister, Chairman, Kip Kelly, Vice-chairman, Ammon Peiffer, Member, Robin L. Getz, 
Township Manager, David DiDonna, Solicitor, Mark Zettlemoyer and Jim Caldwell. 
 
Township residents in attendance (per the sign in sheet):  Perry Hilbert, Tom Siegel, Gloria Simmers, Pat Jornov, 
Mike Deitzler, Randy Ebersole, Bob Gearhart, Fred Wolfson, Dave Stanilla, John Salahub and Ellie Salahub.  Also 
in attendance were:  Austin Yocum, Jeff Yocum, Andrea Gillhooly, Bill Smeltzer, Larry Bowman, Tom Long, 
Public Works Director and Todd Hirsch, Chief, NCTPD. 

 
Announcement of Personnel/Executive Sessions: 
 

It was announced that they met November 24, 2009 to discuss litigation and personnel items beginning at 4:30PM 
and ending 6:38PM and December 7, 2010 beginning at 6PM concerning personnel issues. 
 

Public Comment: 
 

Perry Hilbert, Quittapahilla Drive – Commented that he had interviewed a Park and Historic officer and that he 
alleged that Mr. Kelly stopped work on the park land due to finding artifacts.  Mr. Caldwell relayed the order of 
events concerning this statement.  Mr. Kelly confirmed that he and his son found them on a Sunday.  No cease work 
order was ever issued by him at any time.  Perry provided a letter to the Chairman that Mr. Kelly should have no 
voting privileges as a result of his continued involvement beyond what is required by his office. 
 
Bill Smeltzer – Continued the questioning concerning the artifacts.  Mr. Caldwell explained the process of what 
happened, how it was reported and the ultimate decision.  Mr. DiDonna clarified that if in fact they were discovered 
to be bona fide artifacts the Township could have suffered severe ramifications if those findings had not been 
reported appropriately. 
 
Tom Siegel, 342 Royal Road – Opened by expressing his displeasure at requesting to be included on the Citizen by 
Request portion of the agenda this evening and as proof provided to the board members highlighted email copies 
confirming that the manager had opened his request 4 minutes after it was received.  His reasoning for inclusion was 
related to his concern over the budget.  Mr. Zettlemoyer was in attendance and he would like his letter responded to.  
The letter was in plain English.  His mission is accomplished if the township is aware of his sensitivity to the issues 
at hand including upgrading our bookkeeping software to make it more interactive.  He felt that it currently defeats 
the purpose by running on annual needs to be monitored on monthly basis.  He further commented that South 
Lebanon has exemplary methods of creating a more public interaction where their budget reporting is concerned.  
His concern is with the fact that we are seeing red ink and continuing to see a decrease in net assets.  He would be 
satisfied if the Board agreed to set up a more interactive budget reporting system, and are committed to setting 
things on a true monthly budget projection system. 
 
Fred Wolfson, 1601 Cornwall Road – Continued with the basic question as to how we are over by $250,000.00. 
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Randy Ebersole, 1020 Glenwood Lane – Had 3 items he wanted to discuss this evening.  First was Ordinance #263, 
second was the detail of resolution 2010-23 with meeting process and how the public comment is in the front portion 
of the agenda and it would be nice to have that later.  Also, he would like a further explanation of the resolution.  His 
third item was the Roth hiring of 7/29/09and his contract of $40,000 deferred to 2010 which we only had $10,000.00 
budgeted, we are at $38,000 which continues to provide the second draft and how we are going to get through that 
financially.  Finally he inquired as to the latest breaking North Cornwall Township news that Mr. Yeagley was 
terminated.  Mr. Ebersole was informed that the Board will not discuss any personnel issues in a public venue. 
 
Chris Lambakis – Commented on the no parking along 20th street in that he felt it a good idea but requested it go one 
step further by including “children at play” signs as well.  He commented that the cars are not stopping for the 
school buses and he saw a car clip a kid one day.  Chief Hirsch and Mr. Long were instructed to observe the bus stop 
and report to the school any issues 
 

Mr. Heister made motion to close public comment at 7:36PM.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
Citizen by Request: 

 
-None 

 
Approval of Minutes: 
 

The minutes of the budget meeting of October 18, 2010, the budget meeting of October 27, 2010, the regular 
meeting of November 9, 2010 and the budget meeting of November 15, 2010 were brought to the floor for 
discussion. 
 

Mr. Heister made motion to approve the minutes of October 18, October 27, November 9 and November 
15, 2010.  Mr. Kelly seconded the motion.  Vote was unanimous. 
 

Treasurer’s Report: 
 
Mr. Heister gave the fund totals for bills to be paid at this meeting.  From the General fund $147,866.16, under 
$100.00 $894.01, fixed assets $20,639.35.  From Sewer Fund $149,193.58.  From the Parks and Rec Account 
$4,339.60.  From the Escrow Account $9,380.13. From the State fund $5,761.41, fixed assets $29,120.20.  From the 
Police Pension Account $93,098.91.  Payroll $96,040.41.  General Fund receipts $129,179.41.  Sewer Fund receipts 
$60,072.44. 
 
Mr. Heister gave the treasurer’s report at this time with the fund balances as of December 7, 2010 as follows: 
 
General Fund Total: $   216,199.00 
Liquid Fuels Total: $     51,066.21 
Sewer Fund Total: $   880,176.71 

 Escrow Account:  $     61,449.51 
Dairy Road Bridge: $       1,190.06 
Police Pension Total: $       1,000.00 
COPS Grant:  $       1,023.84 
Parks & Recreation: $   256,871.20 
Community Policing: $       3,497.77 
 
GRAND TOTAL: $1,472,474.30 
 

As a result of the public comment, Mr. Heister made motion to have Mr. Zettlemoyer work with Ms. Getz 
to establish a monthly reporting mechanism that was more transparent and clear.  Mr. Peiffer seconded the 
motion.  Vote was unanimous.   
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Tom Siegel requested that monthly reports be posted on the web so that he or any other resident could red flag our 
spending policy. 
 

Mr. Kelly made motion to approve the treasurers report and pay the bills.  Mr. Peiffer seconded the motion.  
Vote was unanimous. 

 
First Reading of the 2011 Proposed Budget: 
 

It was announced it will be available for public inspection beginning 12/8/2010.  Mr. Heister reported following a 
process that began May of this year, three work sessions for the 2011 budget were held.  Tonight will be the first 
reading of the document with the public review copy of the budget slated to be available as of December 8, 2010 
and it is anticipated that the Board will give the final approval of the budget at a special meeting to be held on 
December 29th. 
 
The highlights of the budget are:   
 

• Realizing the state of the economy and the economic downtrend that continues to be apparent and recognizing the 
ability to pay, it was our mission to present a budget with a zero tax increase.  That has been accomplished.   

• The Township is participating with a regional comprehensive planning project with municipalities located within the 
Cornwall Lebanon School District.  In 1999 the comprehensive plan alone exceeded $93,000.00 where by actively 
participating, our revised plan is estimated at $7,500.00.  The MPC strongly recommends the document be revisited 
and updated as necessary every three years. 

• The Township has been able to see minimal increase to the Health/prescription/dental plans of just fewer than 5%.  
This has long been an item of concern as those annual renewals have been as high as 28%. 

• The Manager has been instructed to continue efforts in finding competitive pricing on items for the day to day 
operation of the Township and to encourage each department to implement saving techniques as well.  All purchases 
are now done by a purchase order to keep spending in check throughout the year. 
 
On the down side it should be mentioned that: 
 

• Following a thirteen year process, the Chestnut Street Bridge is scheduled for replacement in the spring of the 2011 
calendar.  Even though the Township has secured 95% funding for this project we are still responsible for 
approximately $7,000 additional engineering fees and $70,000 as our portion of the replacement costs. 

• Due to the age of the heating and air conditioning (rooftop) units, the Township continues to work through 
continuing repairs.  The 2011 year will be dedicated to looking at energy efficiency grants and/or feasible heating 
alternatives. 

• Recreation, trail systems and greenways continue to be a priority with this Board along with funding to be provided 
to continue making this a viable amenity for the Township residents.  Through development negotiations and grant 
applications this continues to be one step closer to becoming a reality that our residents will be able to use beginning 
with the Snitz Creek Park (a passive park).  It is important for our residents to finally be in a position to enjoy what 
has been promised to them for so many years.  This hopefully will be the beginning of more areas for our children to 
play and parents and residents alike of all ages be able to enjoy. 

• The Township will continue its efforts to develop ways to promote smart growth areas by creating desirable 
planning modules.   Following five plus years of embroiled zoning pieces, the Township will continue its efforts to 
clean up the zoning ordinances into a document that should limit the required hearings. 

• We continue to resolve the open issues with the Earned Income Tax and create a mutual repayment agreement.  It is 
not anticipated that this will be resolved to any stage of lucrative result during the 2011 calendar year. 

• Reduced Cash reserve due to continued litigation and the need for completion of our major ordinance updates 
(zoning and SLDO) throughout the majority of the 2010 year. 
 
The General Fund is proposing a $2.98 million dollar budget, which is down slightly from last year and as a result of 
hard work combined with securing some advantageous alternatives, North Cornwall Township will offer a balanced 
budget without utilization of cash reserves or a tax increase.   Balancing without a tax increase came at a difficult 
price.  We reevaluated our zoning needs and will be contracting for those services; we will maintain our police 
department at the current level with no more than 6 full time, 1 part time police officer and 2 management positions.  
We will release our cleaning service and conduct that service in house which can be accomplished with minimal 
office hour adjustments.  All non-uniform employees will experience a wage freeze as well for 2011. 
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With the exception of the Sewer Fund all accounts balanced without the use of cash reserve. 



 
With all funds included, the township is presenting a total $4.70 million balanced budget for approval. 
 
It is the Board’s intention to continue creating and funding a 5 year strategic spending plan continuing in 2011.  This 
will be for infrastructure upgrades, recreation/trail development implementation, land planning, legislative 
administrative planning and building improvements. 
 
Mr. Heister made it clear that the Manager does provide monthly reports that he reviews, the lack of recreation areas 
has gone on far too long and this board has taken great strides and much has been accomplished in this area as a 
result.  Further, it is his opinion (one of three) that zoning will ultimately get completed.  We have concluded the 
ongoing litigation with Springwood so that should no longer have a negative impact. 
 
Mark Zettlemoyer addressed those in attendance as to his history with the township.  He was adamant that nothing 
inappropriate has ever taken place when they have conducted audits, all has been in order.  He stated that he would 
gladly work with the township, but that items that were considered privileged should not be posted.  Ms. Getz 
expressed concern that we would be held to the content of a draft document that could be problematic in some 
instances.  It was agreed that a watermarked draft copy of the proposed 2011 budget would be posted on the web. 
 
-Take any necessary related action (some relevant resolutions are included under new business).  There were two 
items that required action as a result of the proposed budget one being the elimination of the zoning officer position.  
As a result the Township will sub-contract with a consulting firm.  A proposal had been received from BRW 
Consulting based on the review/issuance of 120 permits per year.  He would provide weekly office hours on site.  
The quote was for $24,000.00.  Mr. Heister commented that this move would save us $52,000.00 from what we 
would have spent by continuing the position 
 

Mr. Heister made motion to retain BRW Consulting.  Mr. Kelly seconded the motion.  
 
There was discussion as to handling the transition pieces.  Mr. Smeltzer was concerned about permits that were in 
process.  He stated that he has been waiting for over 30-days for a demolition permit.  The Manager will check into 
this matter and get back to Mr. Smeltzer. 
 

With no further discussion the proposal was accepted by unanimous vote. 
 
In the same line, discussion as to how we would handle the property maintenance items was also discussed.  The 
manager reported that ABI, our current third party inspector, also has the capabilities to take on this item as well at a 
rate of $75.00 per hour.  Also since it is a state requirement that a UCC Certified officer conduct all sewer lateral 
inspection they would offer that service as well at a rate of $75.00 per inspection.  The manager also noted that 
incidental/preliminary pieces could be handled in house with the more complex items being dealt with by ABI.   
 

Mr. Heister made motion to expand the services of ABI to Township Property Maintenance and Sewer 
lateral inspections at a rate of $75.00 per hour and $75.00 per inspection respectively.  Mr. Kelly seconded 
the motion.  Vote was unanimous. 
 

Public Works Director: 
 
Mr. Long discussed the R-O-W Excavation Ordinance Proposal (action to proceed contained in new business).  He 
reported that he had provided a draft to the engineer, solicitor and manager to move forward with those revisions.  
The manager stated she had reviewed the content and it looked to be in order for advertising.  Mr. DiDonna was not 
in a position to comment on behalf of Mr. Lillis.  It will be considered at a later date. 
 
Annual Maintenance Contract Renewal – The AMS contract renewal documents were presented for consideration.  
Mr. Long reported that the contract would be increasing by about $1,500.00 to a total of $40,320.00.  The remaining 
terms were spelled out in the contract.   
 

Mr. Heister made motion to accept the contract.  Mr. Kelly seconded the motion.  Vote was unanimous. 
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Chief of Police: 

 



Chief Hirsch provided information concerning the “Click-it-or-Ticket” grant award program 
 
Chief Hirsch announced a Crime Watch/SARCC Meeting on December 9, 2010 at 7PM which is open to the public. 
 
Chief Hirsch gave the monthly report for November. 

 
Recreation Board: 
 

An update from the November Meeting was provided.  Mr. Long reported that the board had met to review the Snitz 
Creek plans as presented by Mr. Caldwell and recommended the township move forward. 
 

Mr. Heister made motion to authorize Rettew to put together a DCNR recognized bid package and 
advertise same.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Planning Commission Report: 
 

Mr. Heister announced that, due to the holding, Meeting will be held on Wednesday, January 5, 2011 7PM.  He 
continued by adding that Mr. Roth, at the last meeting, was authorized to get the second draft of the Zoning 
Ordinance completed for review and distribution.  He thanked the Chamber for adding their expertise to the process. 
 

Manager’s Report: 
 
Ms. Getz stated that an additional meeting for 2010 to approve the 2011 budget and to conduct any necessary 
reconciliation of funds will be needed.  Following discussion it was agreed that the next meeting would be held 
Wednesday December 29 beginning at 9AM. 
 
Ms. Getz reported on the resignation of Michael Dietzler as an elected auditor. She reported that the matter was 
forwarded to the County Board of Elections as this is an elected position.  The Board acknowledged his resignation. 
 
Ms. Getz announced the next set of featured Businesses of the Week (6) by order of draw: 
 
1. Ken Batz Pluming & Heating, Inc 
2. Reilly, Wolfson, Sheffy, Shrum & Lundberg, LLP 
3. Pet Value 
4. Lebanon Valley Conservancy, Inc 
5. Ditzler Family Dentistry 
6. Inn 422 
 

New Business: 
 

There was discussion regarding the Modification to City Authority WWTP Plan. 
 

Following discussion, Mr. Heister made motion to approve the requested extension per the Gannett 
Fleming letter that was submitted for consideration.  Mr. Kelly seconded the motion.  Vote was unanimous. 
 

There was action to be taken regarding the approval of Resolution #2010-26-Setting Cash policy for 2011.  Ms. Getz 
reported that due to a continued auditing request for segregation of duties and the impossibility due to limited staff, 
she would strongly recommend the policy presented in that the office staff not accept more than $10.00 cash for any 
transaction, limiting that exposure.  
 

Mr. Heister made motion to approve Resolution #2010-26.  Mr. Peiffer seconded the motion.  Vote was 
unanimous. 
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There was discussion regarding Resolution #2010-27 related to the Truck Lease.  The purpose was to set up a lease 
as a manageable alternative to paying the new truck 100% on receipt.  The Manager had worked with the lease 



company to set payments on a quarterly basis paying the truck off in full within one year.  This was done as a result 
of the cash balances at this time of the year.  Mr. Heister commented that he was pleased with this approach. 
 

Mr. Heister made motion to accept the resolution setting the lease as explained.  He added the stipulation 
that the content of the language of the lease get approval by the solicitor.  Mr. Kelly seconded the motion.  
Vote was unanimous. 

 
There was action to be taken regarding Resolution #2010-28 relating to the Regional Comprehensive Grant Phase II 
submission.  The Manager explained that this resolution is for the second part submission to the Lebanon County 
Commissioners for their Comprehensive Plan initiative funding that was made available.   
 

Mr. Heister made motion to approve Resolution #2010-28.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
There was action to be taken on Resolution #2010-29 regarding the Shut Off Notice Policy.  The manager explained 
that under our current collection policy our delinquents have steadily been mounting to $60,000.00.  This is 
especially of concern as it is held against those residents paying their bills when our rate studies are conducted.  The 
manager felt it inappropriate to chance a rate increase for nonpayment of bills.  Looking to alternate collection 
methods available, the Lebanon City Authority does conduct shut offs for nonpayment of bills.  They have a specific 
policy that needs to be followed but in checking with other townships utilizing this service it has proved to be very 
effective in managing their delinquencies.  There was much discussion as to the impact this would make on hardship 
cases.  The manager explained that we currently offer a payment plan which many do not take advantage of.  Randy 
Ebersole offered that Lebanon Christian Ministries offers financial assistance in such cases.  Following discussion 
Mr. Peiffer was concerned that this is too much government.  The manager reiterated that unfortunately in this case 
it is necessary as this is ultimately creating a negative impact on those who have been diligent in paying their utility 
bill.   
 

Mr. Heister made motion to accept the resolution with the instruction to provide a list of organizations that 
could offer financial assistance with hardship cases.  Mr. Peiffer seconded the motion.  Vote was 
unanimous. 

 
Action to be taken regarding an additional Proposal/Expansion of Harry Roth’s work was tabled at this time. 
 
Action to Finalize the Excavation Ordinance and Advertise for Approval at next meeting was tabled at this time. 
 

Old Business: 
 
There was action to be taken regarding Ordinance #26 which related to restricting parking on 20th Street  It was 
noted that as directed at the last meeting, 28 notices were sent to adjoining property owners.  Mr. Lambakis and Mrs. 
Simmers were in attendance to support the ordinance.  No other comment negative or supportive has been received 
on this matter to date. 
 

Mr. Heister made motion to approve Ordinance #261.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
Plan Briefings: 
 

Bob Gearhart was in attendance to present a minor subdivision plan for Frederick.  There was discussion concerning 
the outline and overview of the comment letters.  There was concern over some areas related to truck turning radius.  
It was agreed to table the matter until the December 29th meeting. 
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Engineer’s Report: 
 



Mr. Caldwell discussed preliminary meetings with Springwood for the purpose of submissions.  As discussed 
previously the subject of phasing had been reviewed by Mr. Roth who supported that it was his opinion that their 
recommendation was consistent with the agreement.  The applicant would like to move forward and are looking for 
the Township’s support to continue.  Mr. Heister commented that Ms. Getz would serve as the point person where 
the discussions with Springwood or their consultants would be concerned.  She will be keeping a file on all activity 
in advance of meetings and he would support anything within reason in continuing this project forward.  The 
township’s point has always been to put the township in a position of being proactive and not reactive.  Mr. Deerin 
has provided a reimbursement letter to the township supporting this outline as well. 
 
Mr. Heister also acknowledged that the Township had received the proposal for $13,000.00 to continue with the 
official map.  Unfortunately there was no way to include this amount in the 2011 budget and we will need to 
reconsider this item in the 2012 budget process. 
 

Solicitor’s Report: 
 
Mr. DiDonna requested an executive session to discuss litigation. 
 
The board recessed into executive session at 9:14PM. 
 
The board reconvened at 9:51PM.   
 
There was additional discussion related to the financial reporting moving forward in 2011.  The manager reported 
that she will work with the accountants to determine a better way of reporting.  The board felt that more thought 
should be given this matter and a process be set at the December 29th meeting. 
 

Supervisor’s Report: 
 
Mr. Kelly reminded the Board that he will not be in attendance at the December 29th meeting. 
 

Adjournment:   
 

Mr. Heister made motion to adjourn the meeting 10:03PM.  Mr. Peiffer seconded the motion.  Vote was unanimous. 
 

Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
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